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Risks/Constraints 

 

 

Project Name:
Prepared By:

Constraints 


	Text1: 1. Abatement
2. Footing Drains
3. Prep for Foundation Waterproofing
4. Site Demolition
5. Excavation


	Text2: 1. Mechanical Demolition
2. Architectural Demolition
3. Spray Foam at Upper Level
4. Framing and Layout of Walls
5. Vault Addition prep work - exterior penetrations, window demolition, exterior wall in-fills. 
6. MEP Over Head Rough





	Text5: 8/17/2020
	Text6: Suffield Town Hall
	Text7: Richard Mannarino
	Text8: 1. Building Under Abatement: 8/3
2. Building Abatement Complete: 8/24

	Text9: 1. Condition of existing sanitary line under vault addition needs to be reviewed. Existing clay pipe is located 3' below the new footing of the vault addition. 

2. Multiple walls in building appear to be structural that are originally shown to be demolished. QAM is working on revised Structural Drawings.

3. Electrical shut downs and relocation of existing electrical equipment in boiler room. Method Of Procedure is being reviewed internally to ensure Server Room remains live at all times.

4. Existing Architectural columns on front entrance are supported by concrete landing shown to be demoed. Plan to support this structure is being discussed with site contractor to review the existing conditions. Pre-cast contractor reviewed site conditions and plan to replace base of columns.

5. Front entry door design has been reviewed, Gilbane to start shop drawings for review. Door system has a substantial lead time after approval.

6. Abatement started on 8/6 and there will be no access into the building for anyone without proper abatement certifications. 



