Minutes of the Budget Review Meeting
April 20, 2009 — Police Station Conf. Room — 7 p.m.

Members present: Justin Donnelly, Joseph Sangiovanni, Sam Fuller, Brian Kost, alts. Tom Frenaye, James
Lennon, John Garber Absent: D. Kreps, D. Tagliavini
Also present: Selectmen Lingenfelter, Fitzgerald, Smith, Director of Finance, Treasurer

Chairman Justin Donnelly called the meeting to order at 7 p.m. Voting rights were accorded to Tom Frenaye
for the absent Mr. Kreps; to James Lennon for the absent David Tagliavini.

First Selectman Scott Lingenfelter reported that the Board of Selectmen had a special meeting today, and
had approved by a 3 to 2 vote, that as of July |, 2009, all departments would reduce their payroll increase,
from 3.5% to 2.5%. This would result in a $60,000 savings. He reported that the unions had refused to
make any concessions. He also reviewed his presentation to the BoS ,which was not adopted , which called
for a one hour reduction to the Town Hall Union staff (excluding the dispatch and police administrative
assistant) for $19,957 in payroll and benefits, reduce Police payroll and benefits by $5,383, reduce Public
Works Continuing Education by $500, reduce Public Works Contracted Service by $8,000, reduce Public
Works Contractual Cleaning by $3,000, reduce Selectmen Other Purchased Services by $5,000, reduce
Information Technology Consulting Services by $3,000 and Reduce Parks & Recreation Printing and Binding
by $500 for a total of $50,920.

Mr. Bob Eccles, Chairman of the BoE Budget subcommittee reported that 2 of the 4 unions had agreed to
some concessions; but the Teachers’ union has not agreed to any concession at this point in time.
Negotiations are ongoing. The Board would designate its $200,000 reduction as it is later defined. It was
noted that if the BoE reduced the reimbursement for the School Resource Officer then they would need to
reduce their budget by an additional $52,000.

Mr. Brian Kost, in a power point presentation, reviewed the excel sheet which presented figures as of April
13, with the adjustments from that meeting included. The Board of Finance adopted the reduction
presented by the First Selectman, as detailed above. After much discussion, the Board voted to reduce the
Pavement Management Program to $300,000, from $350,000. This would bring the percentage of mill rate
increase to approximately 2.37%, excluding the effects of the revaluation. Mr. Lennon moved that the
Board of Finance approve the proposed budget for 2009-2010, of $47,708,811 in expenditures. This would
require a mill rate of 23.15 Mr. Sangiovanni seconded. The motion was approved by unanimous vote.

It was noted by the Board that this proposed budget had been compiled by slashing all items except
compensation.

The Public Hearing on the proposed 2009-10 Budget will be held next Wednesday, April 29, 2009, in the
Middle School Auditorium at 7 p.m.

The meeting adjourned at 7:40 p.m.

Respectfully submitted, Bobbie C. Kling Bf.MINUTES.April.20.09






