
ADVISORY COMMISSION ON CAPITAL EXPENDITURES (ACCE) 
 
Meeting Minutes: January 19, 2011 
 
Present: ACCE Commissioners: Eric Harrington 
      Marilyn Conley 
      Maureen Schorr 
      Craig Horrigan 
 
      Information Technology 
      Dan Beaudoin 
 
The Meeting was called to order at 7 PM in the Second Floor Conference Room in Town 
Hall. 
 
Dan Beaudoin from the Information Technology Department began his presentation with 
a review of those capital projects approved last year.  He replaced three computers.  He 
will be replacing seven more computers for the Police Department and one or two more 
at Town Hall with the funding from the 2010-2011 budget.  Dan stated that the Gas Boy 
Fuel Management System has been installed and is working well.  Last week the 
Information Management Corporation (IMC) software was installed which allows the 
Fire Department to access information that both the Police and Ambulance Services 
currently have access to. Training on this product will begin next week.  The Phone 
Recorder software solution was installed at the Police Department.  This will allow for 
several years of direct and secure Storage as well as the ability at any time to burn a disk 
if required for investigations and court cases. Dan indicated that he has been researching 
the Starter SANS by visiting Rocky Hill and observing their use of it.  This would be the 
first building block for all upgrades that follow in terms of Department needs, Voice, 
Virtualization, Disaster Recovery, Voter Registration and many other applications.  There 
are savings associated with air conditioning and power use as well. 
 
The first request is for $11,880 in fiscal year 2011-2012 for QAlert Web-based system 
that would provide an interface for handling, prioritizing, responding and tracking 
responses for all citizen service requests.  Dan indicated that currently the Department of 
Public Works in particular, as well as other Town Departments can become inundated 
with calls.  This system would increase efficiencies, be less disruptive to Town 
employees, and help process requests in a timely manner, with an e-mail to the citizen 
when work has been completed. Once a call has been logged into the system, it can not 
be removed until a resolution has been reached.  The system would be linked from the 
Town website.  Dan is unaware who in Town would be responsible for managing the 
system.   
 
The next request is for $26,045 in fiscal year 2011-2012 to upgrade to Exchange 2010. 
We are currently using Exchange 2003.  The next generation was Exchange 2007.  Our 
Current Exchange 2003 is coming near the end of its’ useful life and will no longer be 
supported in the near future.  No definitive date has been set when support will be 



eliminated. This upgrade has many improvements which will improve backup, e-mail 
archiving, mobile e-mail access, voice mail and disaster recovery.  It also provides built-
in defenses against junk e-mail and reduces the risk of malware and spam. 
 
The third request is to extend the Fiber Optic connection to the Library.  Dan is looking 
into pricing to make this connection overhead.  This is expected to provide a savings 
versus making the connection underground.  Dan has been investigating the feasibility of 
tapping into strands already run by Fiber Tech.  The first contact with them was 
encouraging.  This connection would reduce the recurring costs for the DSL the Library 
currently uses. 
 
The next request is for $30,500 in fiscal year 2011-2012 for a Storage Area Network 
(SAN).  This is the next step after the Starter SANS.  This would provide a secondary 
storage array which would allow storage space for Police Voice and Records, 
Engineering Blue prints and G1S, and Voter Registrar to scan in documents for voters. 
 
The final two requests were for $20,000 for Computer replacement/Virtualization and 
$12,000 for Virtualization Software in fiscal year 2011-2012.  Dan conceded that we 
should expect a commitment by this Administration that Virtualization is the direction the 
Town intends to go prior to making a recommendation for these two items. 
 
ACCE spent time discussing the presentations in order to understand their needs and 
priorities. 
 
The next ACCE meeting is scheduled for 7 PM on January 26th in the Second Floor 
Conference Room at Town Hall. 
 
 
Craig Horrigan 
Chairman ACCE  


